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Demand360- No longer make business decisions based only on

historical data

Demand360is an online platform
where you can compare your
complete reservation data (including
upcoming data) against your
competitive set, by segment and
channel, resulting in more informed
business decisions.

Differentiating Features

Data comes directly from hotel's PMS or Data Warehouse. Datais
accurate, reliableand real.

Data can be fed into RMS (e.g. Duetto)

Platform shows data 365 days inthe upcomingand 365
days inthe past, broken cut by day.

Data segmented into Group and Transient aswell as Retail, Discount
Megcotiated, Wholesaleand Qualified rates.

Data segmented into Web, CRS, Direct, GDS and OTA reservations as
well as Booking.com, Expedia, Hotwire, Orbitz and Priceline.

RevenueStrategy360 subscribers can seeDemand + Rate inthe
came platform.

Track forward-looking availability and pricing of short term rental
listings relativeto your and your competitive sets occupancy and ADS
E Y Y P P Y

Data in online platform or Excel format.
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Demand360 - Strategize with the industry’s only comprehensive

forward-looking demand data

Scorecard Pace

View
« Future
Historical

Weekend/Weekday
—Select Value—

View forward-looking, on-the-books
occupancy with your market and
competitive sets

Compare current market data with
2019 instead of 2020 to make more
informed revenue decisions
Understand your demand
competitiveness with intuitive views of
your performance vs. the competition
Use the freshest most accurate data
that is updated daily

Day of Week

Segment
—Select Value—

Sub-Segment
—Select Value—

Channel
—-Select Value—-

Sub-Channel
—Select Value—
Set Name
Primary

Segment & Channel  Group Booking & Price Historical

April (MTD) vs. LY
RevPAR RevPAR Index

166 105

RevPAR

102
(5.3%)

QOcc Index

109

Occupancy

86.7%

Occupancy

72.9%
(5.7%)

ADR Index

Next 30 Days vs. LY
RevPAR Rank

3of 54

Occ Index

109

ADR Rank

4 of 5

Market Segment Performance vs. Comp Set (Next 90 Days)
Occupancy ADR

Segment CompSet  Index
Group Sold . 24.0% 114 $174 (2.6%) |
Unsold Block . 25.4% % 50 0.0%
Retail . 1.9% (21.0%) §
(16.8%) §
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123 $203
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Negotiated 7 View . 1.9% [GDS §172

Discount . 1.9%

Qualified . 13% TS $160
Wholesale X 0.2% LTS s270
Other X 17% 9 §100

Total 9% 55.2% 103 $172
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Next 90 Days vs. LY
RevPAR RevPAR Rank

56 30f54
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Occ Index
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0

Occupancy
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ADR
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Your Occupancy vs. the Comp Set
100%

Apr2018 May 2019

1l My Occupancy My LY Qccupanc]

Channel Performance vs. Comp Set (Next 90 Days)

RevPAR
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Airline & Hotel weekly net reservations | Germany

Historical Net Reservations (Airline Blue / Hotel Green)
Market: Europe Germany

Airline Reservations in BLUE Hotel Reservations in GREEN

87-Mar-21
14-Feb-21
24-Jan-21 GERMANY
18-Jan-21 93 76k Hotel: 7% vs. pre-Covid period
27-Dec-26 5166k Airline: 5% vs. pre-Covid period
B86-Dec-28 <
15-Nov-268
25-Oct-28
64-0ct-26 67.89k EUROPE
13-Sep-20 T Hotel: 12% vs. pre-Covid period
23-Aug-26 86.04k Airline: 12% vs. pre-Covid period
82-Aug-20 79.62k
12-Jul-28 85.68k
21-Jun-28 -608.12k = 5519k WORLDW'DE
i;::ii - — H.ot.eI: 34% vs. pre-CoviFi peripd
10-A0r26 — Airline: 25% vs. pre-Covid period
29-Mar-268 -449 96k
B8-Mar-20 -67.85k -186.85k
16-Feb-26 81942k 22861k
26-Jan-20 884 34k 22883k
B85-Jan-26 1.84M 26524k

[ | T | T T T T T | I | T | T T T T

-588k -488k -388k -288k -188k 8 188k 288k 388k 488k 588k 6868k 7688k 8686k 988k iM 1.1M 1.2M 1.3M

Source: Amadeus’ Demand360® and GDS Airline Booking Data ~ ©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only. dMADEUS®
(MIDT) data as of March 12t , 2021



CONFIDENTIAL & RESTRICTED

Scheduled capacity average flights per day | Germany

Significant reductions can be seen 3-4 weeks ahead of travel week

Market: Germany
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Source: Amadeus’ Demand360® and GDS Airline Booking Data ©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data aMaDEUS®
(MIDT) data as of March 12th, 2021 is for informational purposes only.
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Scheduled capacity average flights per day | Germany

Significant reductions can be seen 3-4 weeks ahead of travel week

Market: Germany
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Travel Week, Snap Shot

Source: Amadeus’ Demand360® and GDS Airline Booking Data ©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data aMaDEUS®
(MIDT) data as of March 12th, 2021 is for informational purposes only.
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Scheduled capacity average flights per day | Germany

Significant reductions can be seen 3-4 weeks ahead of travel week

Market: Germany
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Travel Week, Snap Shot

Source: Amadeus’ Demand360® and GDS Airline Booking Data ©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data aMaDEUS®
(MIDT) data as of March 12th, 2021 is for informational purposes only.
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Source of flights next few months — March /April | Germany

Biggest components of flights over next quarter are still domestic

Top 16 Sourcing Country, Total Flights for Market Selected

Source Country
Source Country

B Germany
B Spzin
Italy
Turksy
United Kingdom
M France
B Austria
B Gresce
B Netherlands
B Switzerland

Switzerland

MNetherlands

Austria

France

81%
United Kingdom

18.7%

Ttaly

Source: Amadeus’ Demand360® and GDS Airline Booking Data ©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data aMaDEUS®
(MIDT) data as of March 12th, 2021 is for informational purposes only.



Source of flights next few months — May/June

Looking ahead still mostly leisure destinations

Source: Amadeus’ Demand360® and GDS Airline Booking Data

(MIDT) data as of March 12th, 2021

Top 10 Sourcing Country, Total Flights for Market Selected

Source Country

Switzerland

Netherlands

Austria

Germany

France

Greece

7.8%
United Kingdom

87%

Turkey
11.3%

Italy

is for informational purposes only.

| Germany

Source Country

B Germany
B Spain
Italy
Turkesy
United Kingdom
W Gresce
B France
B Austria
B MNetherlands
B Switzerland

©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data

CONFIDENTIAL & RESTRICTED
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Airline & Hotel weekly Cancellations | Germany
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Source: Amadeus’ Demand360°® and GDS Airline Booking Data ~ ©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only. dMaDEUS®
(MIDT) data as of March 12t 2021
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Hotel occupancy | Worldwide and Germany
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Source: Amadeus’ Demand360® data as of March 13th™, 2021  ©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only. aMaDEUS®



Occupancy & pick up 2021 | Germany
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Source: Amadeus’ Demand360® data as of March 12t |, 2021
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©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only.
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W As of March 12th
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Occupancy by Segment all 2021 | Germany

20%
B Group Sold mUnsold Block ™ Discount M Negotiated ™ Qualified ™ Retail ™ Wholesale ™ Other

18%

0,
16% Forward looking

»
|

14%

14%

12%

11%
10%

10%
’ 9% 9% 9%

8%

8%

8%

8% 7%

7%

6%
6%

4%
7%

5%
2%

0%
01.Jan 21 01.Feb 21 01.Mrz 21 01. Apr21 01. Mai 21 01.Jun 21 01.Jul 21 01.Aug21 01.Sep 21 01. Okt 21 01. Nov 21 01. Dez 21

Source: Amadeus’ Demand360® data as March 12t , 2021 ©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only. aMaDEUS®



Occupancy by Channel 2021 | Germany
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Source: Amadeus’ Demand360® data as March 12t , 2021
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* Excluding unsold Blocks

©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only. aMaDEUS®
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Segments and Channels YTD vs STLY | Germany

YD 2021 YTD 2020
Wholesale 1% Retail 23%

Qualified 2%
Other 4%
Discount 26% ’ \
b Negotiated 20%

Group Sold 18%

Wholesale 3%

Retail 29%

Qualified 2% \

Other 9%

Discount 28%

Negotiated 15%
Group Sold 21%

GDS 11%
GDs 6% OTA 18% )

CRS 5%
/ Other 3%

Brand.com 14%

OTA 29%

CRS 6%

Other 0%
Direct 53%

Direct 39% Brand.com 15%

Source: Amadeus’ Demand360® data as March 12th, 2021 ©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only. aMaDEUS®
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Lead time | Germany
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Source: Amadeus’ Demand360® data as of March 12t , 2021 ©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only. aMaDEUsS®
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Lead time by segment & channel last month | Germany

0-7 day lead days by Segment
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Source: Amadeus’ Demand360® data as of March 12t , 2021
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©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only. aMaDEUS®
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Year-end Occupancy progress | German markets
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Source: Amadeus’ Demand360® data as of March 12t , 2021 ©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only. aMaDEUS®
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Year-end Occupancy progress | German markets
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Source: Amadeus’ Demand360® data as of March 12t , 2021 ©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only. aMaDEUS®
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2021 Segment Mix | Berlin
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Source: Amadeus’ Demand360° data as of March 12t , 2021 ©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only. adMaDEUS®
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2021 Segment Mix | Frankfurt
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Source: Amadeus’ Demand360° data as of March 12t , 2021 ©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only. adMaDEUS®



2021 Segment Mix | Hamburg
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Source: Amadeus’ Demand360® data as of March 12t , 2021
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Negotiated M Qualified B Retail B Wholesale B Other

9%
1% o%
(0]
7% 1%
2%
4% 4%
7% I
4%
3%

01.Aug21 01.Sep21  01.0kt21  01.Nov2l  01.Dez21

©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only. aMaDEUS®
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2021 Segment Mix | Munich
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Source: Amadeus’ Demand360® data as of March 12t , 2021 ©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only.
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2021 Channel Mix | Berlin
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©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only.
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2021 Channel Mix | Frankfurt
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Source: Amadeus’ Demand360® data as of March 12, 2021 ©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only. adMaDEUS®
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2021 Channel Mix | Hamburg
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Source: Amadeus’ Demand360® data as of March 12, 2021 ©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only. aMaDEUS®



2021 Channel Mix | Munich
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©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only. aMaDEUS®
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Occupancy and progress | Austria
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Source: Amadeus’ Demand360® data as of March 12, 2021 ©2020 Amadeus. Do not publish or redistribute without the prior written consent of Amadeus. All data is for informational purposes only. adMaDEUS®
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Segment & Channel mix 2021 | Austria
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Occupancy and progress | Switzerland
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Segment & Channel mix 2021 | Switzerland
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Planning for

HOSPITALITY
RECOVERY

Our eBook series contains
actionable steps to build your
hotel’s crisis recovery plan for
__sales, marketing, and revenue
' EREE =)
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Building your strategy

Visit our online resource center for additional best practices guides
and helpful insights, or speak with your local account manager.

dMdDEUS h
Rethink Travel With Us e - LEARN MORE

https://www.amadeus-hospitality.com/crisis-management-resources/
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