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Automate or Die

Warum Automatisierung uberlebensnotwendig wird

Felix Undeutsch
www.hivr.ai
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Genau Deine Musik e

Spotify
Zuletzt gehdrt SESSIONS
Lieblingssongs [ hfyS i (ll From
Alben Spotify, London)

Kinstier*innen

Toxicity
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Continue Watching tor Xids

Peppa Pig Ben & Holly's Little Kingdom
51, E3: Doddy Loses His Glasses / Gardk 51, E7; Five S$1, E25: The Elf Factory / Acorn [

Watch It Again

Talking Animals

nionoclodoon
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Isn't the end of the world J political natural

not real ! Causing extreme weather | a natural phenomenon
a hoax believed to result from humans | a problem
fake 2 big environmenta problem Islands

real trely caused ! thvity

2 social Bsues

not real
disrupting the planet’s seasons

disrupting the planet
resl

not weather
changing our economy

not man made t rend
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Beispiel #1

awazie

L]ov“"\eg Landal

Over 21,000 holiday homes Over 31,000 self-catering Over 3000 villas and Over 90 holidoy resorts in 9 Over 43,000 holiday homes in
across the UK and Europe places to stay in the UK and apartments ocross Europeon countries Europe
Europe 60 destinations

@ cottages.com HOSEASONS
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SABTA (&/

Tovel wih sidome 1
- ADTA No WD

DESTINATIONS OUR VILLAS

7 Viia Only

Home » Melp and Advice » Contact Us

Contact Us

Locking to book a holiday?

:Ncw trivel agent holiday enquiries:

Alroady booked and looking to make a change?

Returned from your holiday and want to contact us?

To contact the marketing deputmeﬁ&

‘Haw a fantastic villa that you would like to add to our programme?
For tfwu-rl agent brochure requests please go to

For tra~§| aqeni enquiries not relating to a booking please email;
‘Fo¢ website feedback Mu emall:

Telephone

DEALS & OFFERS VILLA HOUIDAYS

7 Qs no date

For Specific Enquiries

Please read our COVID travel advice page
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TRUST & FLEXIBILTY

“ 2 AduURs

© Recent Searches @ Shortime 2 logndsSignup v

HELP & ADVICE

0808 273 3829

Call us free until 4pm
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O Shortise 2 logndsSignup v

0808 273 3829

Call us free until 4pm

~ © Recent Searches
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1y 7 rgivs, no date v &M 2 AdUns v

HELP & ADVICE

' Vila Only

Home » Melp and Advice » Contact Us

For Specific Enquiries

Contact Us
. Please read our COVID travel advice page
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Beispiel #2

L'NDNER

HOTELS & RESORTS




Prozess Confidential — Do not forward

v

Planer Tagungsportal Hotel
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Findet Euren
Nordstern
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Reduzierung der Steigerung der Angebots- Reduktion der
Antwortzeiten Conversion-Rate Distributionskosten
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Verliebt Euch
ins Problem
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Direction - , Scenario v
Inbound Maintenance
Inbound Damages/Breakages
Inbound Electric, gas or water
Inbound Facllity

Inbound Swimming pool
Inbound Inventory

Inbound Air conditioning
Inbound Keys/Access to villa
Inbound Health & Safety
Inbound Cleanliness

Inbound WI-FI

Inbound Maid service
Inbound SatTVv

Inbound Insects / Animals
Inbound Standard

Inbound Safe

Inbound Pool heating
Inbound Damp

Inbound Gardens / Grounds
Inbound Building work
Inbound Guest behaviour
Inbound Extras not provided
Inbound Alarm

Inbound Management company / owner
Inbound Description

Inbound S&D/Good Will
Inbound Welcome packs
Inbound Burglary/Vvilla Theft
Inbound Directions

Inbound Transfer Service

Inbound Accident - In villa - Shared ‘ L

R Medhim

o 7 L
l".'_‘_
St W
Vo e 201

Medium
High

Medium
Medium
Medium

MedTym

Medium

Medium

FERRERRR R R SRR L L 1

2

~ Issue Owner s
Villa provider
Villa provider
Villa provider
Villa provider
Villa provider
Villa provider
Villa provider
Villa provider
Villa provider
Villa provider
Villa provider
Villa provider
Villa provider
iv:lla provider
Villa provider
Villa provider
Villa provider
villa provider
Villa provider
Shared
Shared

: 'Shared

Villa provider
Villa provider
JVH
JVH
JVH
Shared
JVH
Transport provider




Critical

A
High .
Medium
Plan for It
Low

Urgency

Low

Medium High Highest

v




Co-Create



EARLY MARKET THE CHASM

T

PRAGMATISTS

" TECH ENTHUSIASTS

EARLY EARLY
INNc;vS;;:oas ADOPTERS MAJORITY
' 13.5% 34%

MAINSTREAM MARKET

CONSERVATIVES

LATE
MAJORITY
34%

LAGGARDS
16%
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Start Small
and Ilterate
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Corona Feature: Ubertragung von

Dynamische Preisen
Filter fiir Kapazitaten
automatisiertes
Automatisiertes Absagen
Absagen basierend auf
Verfiigbarkeiten

Automatisiertes
Absagen basierend auf
Kapazitaten

Mehrwert

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
Teilautomatisiertes :
1
1
1
1
1
1
1
1
1
1
1
1

Jan 2020 ] Okt 2020
Kumulierter Aufwand
‘o‘



Forget about
Perfection




Learning Curve Graph
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Be happy to
change path




Certainty

Time




Target the Right
Users for Launch
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EARLY MARKET THE CHASM

T

PRAGMATISTS

" TECH ENTHUSIASTS

EARLY EARLY
INNc;vS;;:oas ADOPTERS MAJORITY
' 13.5% 34%

MAINSTREAM MARKET

CONSERVATIVES

LATE
MAJORITY
34%

LAGGARDS
16%




Benefit

Sacrifice L]
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Measure. Fast.
And Often.
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1

Increase Operational
Efficiency

Q Call center and email
e volume decreased by 10%

Cost per service ticket
decreased by 30bps

2

Increase Sales

Conversion Rate

Increase quote to booking
conversion by 25%

3

Delight
Customers

Hit first response time of less
than 8 hours in 99% of the cases.

Increase NPS by 10bps




Merci Beaucoup.

Thank You.

Vielen Dank.
Muchas Gracias.

oo Nivr.ai

Felix Undeutsch

Co-Founder

W: www.hivr.ai
In: linkedin.com/in/felixundeutsch

Confidential — Do not forward
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http://www.hivr.ai/
https://www.linkedin.com/in/felixundeutsch/

