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WHO AM I?
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Bastian Däullary

Senior Expert Revenue &

Capacity Management at 

Deutsche Hospitality

HSMA Expert Revenue Management



AGENDA
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4 Example

5 Q & A



DATA BASE
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Implement a PMS daily 

scheduled report to 

extract OTB RN or actual 

Occupancy.  

Daily Scheduler

Convert the Output to a 

MS Excel table format -

so that you are able to 

copy the relevant 

numbers.

Data Output

Past your output in the 

correct row. 

Update the numbers

And the rest of the work, 

Excel will do for you.

Happy Selling!

Magic



In that case we are working on a property 

with an inventory of 100 rooms, 4 "Hurdle 

Rates" based on a occupancy level with 

supplement of +100€ per hurdle.

IMPLEMENTATION OF A OCCUPANCY BASED STRUCTURE
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Change the wording „From“ & „To“ into a 

mathematical style which makes a 

calculation in Excel possible. That's 

means "=" & "<".



THERE COMES THE MAGIC FROM
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The “IF” function in Excel 

enables the logical 

comparison between a 

current value and an 

expected value.

Your price structure to 

increase your room revenue 

with a strategy.

The Structure The Magic Occupancy Based Pricing

You have implemented a fully 

flexible yielding strategy 

based on your occupancy



EXAMPLE
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THANK YOU FOR YOUR ATTENTION. 
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